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Strengthening Your Nonprofit

Overcoming Challenges - Internally and Externally
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e Aligning hoard and staff on strategic direction |
e Building a change-ready culture - oy
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the nonprofit and private sector. Anne has an
MBA in Management from Columbia University and
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partnerships, business development to generate

sustainable growth, cross sector collahorative
leadership and operations management. Jim has his
Bachelors from Brown University and a Masters in
Public Health from Boston University.

The Eastern Insurance Nonprofit Practice offers a series of webinars to help companies with the many
complexities of strategic planning, alliances and corporate restructuring.

Helping You and Your Mission To Do
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