Measuring Impact

Philanthropic Solutions - Mational Consulting and Advisory Practice

WORKSHEET:

Think about an initiative you are currently undertaking, or

are considering

What you are
doing/planning to
do?

Whatresources doyou
have? (+)
Whatresources doyou
need? (-)

What are questions you
still have to answer
before you can move
forward?

What are the
conditions you are
trying to change?

What are the long-
term (big) indicators of
success? i.e., what will
you measure or track
that will show that
your initiative met its
intended goal(s)?

What are
intermediate
(shorter-term)
indicators?
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What you are
doing/planning to
do?

Whatresources doyou
have? (+)
Whatresources doyou
need? (-)

What are questions you
still have to answer
before you can move
forward?

Are there changes
that you are looking
for that you don’t
know how to
measure?

How are you
involving the
voices/perspectives of
the community in
your evaluation
process? At the
beginning? At
intermediate stages?
In final stages?

What kind of
monitoring will you
do? (reports, site visits,
external reviews, e.g.)

What milestone/
event/missed
milestone is a “deal
breaker” for you?
(i.e., would consider
stopping or radically
changing your
initiative?)
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