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UNITED SOUTH END SETTLEMENTS
NOMINATION PROCESS FOR BOARD MEMBERS
In order to ensure the effectiveness of the USES Board of Directors, the nomination process outlined below will be followed:  
Board Member Skills and Experience

At least annually, the Nominating and Governance Committee – in partnership with the President and CEO and Vice president of Development - will evaluate the skills and experience of the current Board members against the following criteria:

· Leadership ability;

· Diversity, including but not limited to gender, socio-economic status, ethnicity, race, and age;

· Prior experience serving on boards (either for profit or non-profit);

· Knowledge and experience regarding non-profit organizations;

· South End community experience and knowledge of USES services; and
· Specific skills or expertise in areas such as finance, audit, legal, government affairs, public relations, marketing, fund raising, and leadership development. 

The Committee will also consider the attendance, availability and commitment of the current Board members.

Nomination Process

Based on the term cycle, the Committee will follow the following process for identifying and nominating candidates:
Recommendations:  The Committee will consider nominees recommended by Board members, USES management, and others.  Recommendations should include a brief description of the candidate’s skills, experience or other qualifications, and confirmation of the individual’s interest in serving on the Board.  

Cultivation:  The candidate will meet with USES Chief Executive Officer (CEO), the Vice President of Development, or other board members. When possible, it is preferred that the candidate first join a committee as a means to vet their working style.  
Review:  The Committee will review the qualifications of each candidate and, if appropriate, invite the candidate to interview with members of the Committee.  The goal is to assess the candidate’s level of interest in serving on the Board, willingness and ability to meet expectations for Board members, and commitment to the USES mission. The Committee also will confirm that the candidate meets the Board’s independence standards and has a high level of personal and professional integrity.  
Voting:  The Committee will review the results of the interview process and formally vote to recommend candidates to the full Board.  The Committee will provide a profile of each candidate to the full Board in advance of the meeting at which the Board will vote on the appointment of the candidate to the Board.  

