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UNITED SOUTH END SETTLEMENTS
BOARD MEMBERSHIP GUIDELINES

OVERVIEW

Members of the Board of United South End Settlements (USES) are selected based on their commitment to the USES mission as well as their individual expertise in relation to the needs of the organization or composition of the Board as a whole.  To be effective, Board members must have a clear understanding of the expectations and level of commitment required to serve on the Board and be capable of meeting those requirements.

EXPECTATIONS

Each Board member is expected to:
1.     Make a commitment of time to:


a.
Attend and participate in board meetings;


b.
Serve on at least one standing committee;


c.
Accept special assignments and leadership positions;


d.
Attend USES events and functions; and


e.
Read materials and stay informed on issues and developments.

2.
Understand the USES mission, services, policies and programs, and board duties and responsibilities as members of the Board and the committees on which s/he serves.
3.
Make an annual personal financial contribution to the annual fund, contribute to the Capital Campaign (when applicable), sponsor the annual Gala and engage in fundraising activities on behalf of the organization. 
4.
Hold yourself and your fellow Board members accountable for the organization’s financial viability, the successful realization of the organization’s mission, and overall effectiveness of the organization.
5.
Serve as an ambassador for USES by informing others about the organization and acting as a champion for the organization.
6.
Support board decisions and treat board matters confidentially.  

TIME COMMITMENT

Board members are expected to spend a minimum of 4 hours per month on activities related to their service on the USES Board, including preparation for and attendance at Board meetings, committee meetings, and USES functions and events and serving where appropriate as volunteers.  Board members are expected to attend all board meetings and committee meetings, and should inform the Chairperson in advance if unable to attend.  
FIDUCIARY DUTIES

As Board members of a non-profit organization, there are two primary duties:  a duty of care and a duty of loyalty.  To fulfill the duty of care, you must act with such care as an ordinarily prudent person would use when acting on behalf of the organization.  To fulfill the duty of loyalty, any board member must act in good faith and in a manner that is reasonably in the best interest of the organization.  

