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Greatest Talent Challenge for the Nonprofit Sector

2017 Nonprofit Employment Practices Survey by Nonprofit HR

#1 Response = Hiring qualified staff within budget constraints



Hard to Fill Jobs
TSNE Mission Works Valuing Our Nonprofit Workplace 

Survey of Southern New England Nonprofits 2017
Jobs for Which You are Having Difficulty Hiring

Job Family
# of Organizations 

Out of 342
% of Organizations

Accounting/Finance/Grant 
Administration 36 11%

Administration/General Office 22 7%
Client Advocacy/Case Management 31 9%

Communications/Marketing 14 4%
Development/Fundraising 48 14%

Education 9 3%
Executive 12 4%

Human Resources 8 2%
Information Technology 9 3%

Legal 2 1%
Maintenance/Facilities/Grounds 16 5%
Medical/Clinical/Mental Health 51 15%

Program Delivery and Management 70 21%http://tsne.org/valuing-our-nonprofit-workforce



State of the Sector

Bureau of Labor Statistics



State of the Sector

2017 Nonprofit Employment Practices Survey by Nonprofit HR



1/3 of Nonprofits Do Not Have a Talent Recruitment Strategy

2017 Nonprofit Employment Practices Survey by Nonprofit HR



Over 80% of Nonprofits Do Not Have a Talent Retention Strategy

2017 Nonprofit Employment Practices Survey by Nonprofit HR



Employer Brand

• An organization's reputation as an employer, and its value 
proposition to its employees (Wikipedia)

• “The package of functional, economic and psychological 
benefits provided by employment, and identified with the 
employing company” – original 1990 definition by Simon Barrow and Tim Ambler

• “The image of your organization as a 'great place to work' in the 
mind of current employees and key stakeholders in the external 
market” – Brett Minchington MBA, Chairman/CEO of Employer Brand International



Employer Brand

Cost Per Hire = the costs associated with 
the sourcing, recruiting and staffing 
activities borne by an employer to fill an 
open position in the organization

https://business.linkedin.com/talent-solutions/blog/2011/12/whats-
the-value-of-your-employment-brand



Employer Brand

https://business.linkedin.com/content/dam/me/business/en-us/talent-
solutions/resources/pdfs/linkedin-global-recruiting-trends-report.pdf



Employer Branding By Others

You may not always have control over how you organization is branded by 
others with sites such as Glassdoor who collects information and seeks out 
reporting from current and former employees and applicants and publishes it 
for others to see.  For example: TSNE MissionWorks/Third Sector New England

https://www.glassdoor.com/Overview/Working-at-Third-Sector-New-England-EI_IE355983.11,35.htm

https://www.glassdoor.com/Job/jobs.htm?suggestCount=0&suggestChosen=false&clickSource=searchBtn&ty
pedKeyword=TSNE+MissionWorks&sc.keyword=TSNE+MissionWorks&locT=C&locId=1154532&jobType=

They don’t ask you and they determine the content that is published based on 
their research. “Take you employer brand into your hands by claiming your free 
Employer Account.”

https://www.glassdoor.com/Overview/Working-at-Third-Sector-New-England-EI_IE355983.11,35.htm
https://www.glassdoor.com/Job/jobs.htm?suggestCount=0&suggestChosen=false&clickSource=searchBtn&typedKeyword=TSNE+MissionWorks&sc.keyword=TSNE+MissionWorks&locT=C&locId=1154532&jobType


Your Company’s Career Site

https://corporate.target.com/careers


Your Company’s Career Site

http://www.partners.org/careers/


LinkedIn

• Examples of Engagers
– Partners HealthCare

» https://www.linkedin.com/company/2894/

– TSNE MissionWorks
» https://www.linkedin.com/company/45662/

• LinkedIn Groups
– MNN: https://www.linkedin.com/groups/2286470
– Diversity Recruitment Strategy  Group
– Fundraising and Grant Making
– Nonprofit & Philanthropy Jobs
– Boston Networking Club
– Greater Boston Networking Group
– JVS Career Solutions

• Lynda
– Online learning resource that organizations can use to teach a variety of tech tools like Excel, Photoshop, 

and WordPress to their employees

https://www.linkedin.com/company/2894/
https://www.linkedin.com/company/45662/
https://www.linkedin.com/groups/2286470


LinkedIn – Job Posting Examples



LinkedIn – Paid Ads Examples



Social Media

• Facebook
– most used social media platform in the world
– Potential candidates are looking for:

» # of Followers
» Photos and videos
» Contact Information
» Reviews

• Twitter
– place for communication and engagement

» share relevant trends
» retweet quotes from key industry influencers and stakeholders

• Instagram
– platform to tell stories
– pictures and videos about your employees and your achievements
– behind the scenes look

https://theundercoverrecruiter.com/your-social-employer-
brand/?utm_source=UR+Recap+03%2F08%2F2017&utm_campaign
=UR+Recap++03%2F08%2F2017&utm_medium=email



Facebook



Facebook



Twitter



Instagram



YouTube



Diversity

https://theundercoverrecruiter.com/structure-to-improve-
diversity/?utm_source=UR+Recap+27%2F07%2F2017&utm_campai
gn=UR+Recap++6%2F7%2F2017&utm_medium=email



Recruiting Diverse Candidates – A Sampling

• Local professional organizations with job board
– Commonwealth Compact – Talent Network for Professionals of Color
– Work Without Limits – Network of Employers of Individuals with Disabilities
– Conexion – Hispanic Latino Professionals  

• Higher Ed
– UMass Boston Career Services
– Bunker Hill Community College Career Services

• Email groups
– Mission-Based Massachusetts – mbm@missionbasedmassachusetts.net
– Young Nonprofit Professionals Network of Boston – community@lists.ynpnboston.org

• National job boards
– Idealist $90/month posting
– Craigslist $60/month posting
– Latinc – Global Latino Professional Network

• Your employees, board and constituents can be your ambassadors

https://www.umb.edu/commonwealth_compact
http://www.workwithoutlimits.org/
http://conexion-all.org/
https://www.umb.edu/academics/cm/career_services
http://www.bhcc.mass.edu/careerservices/
https://missionbasedmassachusetts.net/lists/subscribe/mbm
http://www.ynpnboston.org/
https://www.idealist.org/
https://boston.craigslist.org/
http://latinc.us/app/#page=login


Implicit Bias

The mind sciences have found that most of our actions occur without our 
conscious thoughts, allowing us to function in our extraordinarily complex 
world. Thoughts and feelings are “implicit” if we are unaware of them or 
mistaken about their nature. We have a bias when, rather than being neutral, 
we have a preference for (or aversion to) a person or group of people. Thus, 
we use the term “implicit bias” to describe when we have attitudes towards 
people or associate stereotypes with them without our conscious 
knowledge.

• Implicit bias test – Project Implicit: Harvard University

https://implicit.harvard.edu/implicit/takeatest.html


Multi-Generational Workforce

• Gen Z / Millennials / Gen X / Boomers
• Millennial Priorities:

– Learning and career development
– Flexible working hours
– More holiday time-off
– Health and well-being support
– Tuition forgiveness/assistance

Consider offering benefits and workplace accommodations 
valued by different generations as they move through their 
lives. 
Ask your employees.



Retention

• Employee Engagement Survey
– Examples from Indeed:

» What is your favorite unique perk?
» If working here was a movie, what music would be on the soundtrack?

• Stated Values That are Supported and Practiced
• Performance Feedback
• Coaching/Mentoring
• Celebrating Milestones
• Participation of Employees at All Levels in Organization Events, Committees and Meetings
• Professional and Personal Development Opportunities
• Benefits Strategy - Be creative



Exiting Staff

• Conduct Exit Interviews of each exiting staff member.  Hold confidential, but consider collective 
learnings

• Last impressions count just as much as first impressions 
• Departing employees will serve as ambassadors - preserve your organization’s employment brand

– Glassdoor and other ratings of companies

• Mistakes to Avoid:
– Failing to Understand Why They Left
– Poor Communication -- or No Communication about the Departure
– Failing to Proactively Address Issues that Arise – Performance or Otherwise
– Failing to Support Staff Who Are Asked to Leave

Allison Wyatt, vice president, human assets consultant at Koya 
Leadership Partners -
http://www.massnonprofit.org/expert.php?artid=3738&catid=64



Interviews

• Who should the candidate meet with?
– Manager
– Direct Report(s)
– Peer within department
– HR
– Internal collaborator in another department
– Volunteer (Donor cultivation opportunity!)

• What about…
– The ED? – only if this position reports to them directly
– Every single member of the department? – Pick 1-2 representatives (unless it is the supervisor of the members)



Interviews

• Phone Screen
• First Round
• Second Round
• Third Round – ONLY for very senior positions
• Reference checks
• Make an Offer!
• Follow up with each candidate you spoke with – either in person or on the phone
• Use Behavioral Interviewing techniques 

– Example: https://www.glassdoor.com/Interview/behavioral-interview-questions-SRCH_KT0,10.htm

https://www.glassdoor.com/Interview/behavioral-interview-questions-SRCH_KT0,10.htm


Group Interviews

• Keep groups small! 2-3 interviewers at most – more can be overwhelming and inefficient
• Encourage group interviewers to meet 15 minutes before candidate arrives to briefly discuss 

key questions – do not give them a printed list of questions to read from – a list signals to the 
candidate that the people in the room do not know what this position does

• The people in the group should be peers – do not have a manager and someone who reports 
up to them in the same interview group. Having them meet with the candidate separately 
will allow for a more open conversation with is beneficial for both the interviewer and the 
candidate

• Have each interviewer complete an assessment sheet on their own before discussing the 
candidate with the hiring team.  This will capture the interviewer’s perception of the 
candidate before it is affected by group think.



Compensation

• Ask about it during the phone screen - Avoids wasting anyone’s time if you are out of their bottom line
• It will be ILLEGAL in MA to ask candidates about their current salary – instead ask them about their 

compensation requirements for this role.  Pay Equity is required – same pay for same job 
responsibilities.  Not based on what they earned in the past.

• 90% of the time they will give you a number, but you need to be prepared with a range
• Your mindset should not be “I don’t want to say a number first because what if this person is willing to 

work for less”
• You need someone to do a job.  That job is worth something.  You should compensate them fairly for 

that work.  If you don’t know what is fair, do your research 

• For Free – TSNE MissionWorks VONW compensation and benefits report: http://tsne.org/valuing-our-
nonprofit-workforce along with other pay surveys.

http://tsne.org/valuing-our-nonprofit-workforce


Senior Officer, Development Staffing
Partners HealthCare
mrichter1@partners.org
https://www.linkedin.com/in/mollybrownrichter/

Questions?

Molly Richter

Rodney Byrd
Human Resources Client Services & Recruitment Manager 
TSNE MissionWorks
rbyrd@tsne.org
https://www.linkedin.com/in/rodneybyrd/

https://www.linkedin.com/in/mollybrownrichter/
https://www.linkedin.com/in/rodneybyrd/
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