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https://www.youtube.com/watch?v=DPUkc8c1O_M&t=2s

This is who we were.

Founded in 1972

Original mission:

Greater Marlboro Programs
is dedicated to promoting the
personal growth, dignity and
acceptance of people with
developmental disabilities in
the MetroWest areaq, including
Marlborough, Hudson,
Southborough, Northborough
and Westborough.
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What is brand?

Claim of distinction
with evidence of performance

An experience
one gets when they interact with your organization

A promise
that you make to your internal and external stakeholders
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Persona
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Unique Value Propositions (UVP)

Above & Beyond
Social & Rec

Family support

Driven by those we serve
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It all adds up to...

Social & Rec
Driven by those we serve

Above & Beyond
+ Family support

(Result) = Quality of life filled with
happiness and pride



Brand Essence
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[GMPI] is driven to redefine disability by focusing on the
abilities of those we serve so that we can help them reach
their unique potential. With a social and recreation program
unmatched in the industry, we provide community
integration and foster feelings of belonging,
accomplishment and connection. Everything we do here is
created to meet the needs of our clients. We go above in
beyond in care, quality, and support of the family - offering
education, advocacy and respite when needed. It is with
great honor that [GMPI] offers a unique environment that

helps create lives filled with happiness and pride.



Brand Promise
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Brand Personality

Determined Proactive
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Naming options
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State of Mind

Imagine if we were all
defined by our most
obvious weakness
instead of our greatest
strength. Disability does
not define the clients we
serve, or capture the
unique spirit, perspective
and gifts they share. As
partners, we inspire each
other to be the best
versions of ourselves.
They ask us to redefine
our ideas of success and
we ask them to reframe
their own potential in
terms of what they
believe they can do.
Recognizing the beautiful
imperfection in all of us.

Unique Spirits Reframe Kindred Partners e« Inspire e« Different Perspective
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GIFT Community

Growing Independent Futures Together
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Magic Moments

A well-lived life is a collection of well-lived moments.
Moments of pride, achievement, friendship, joy,
fulfillment. Moments when we can be ourselves,
experience beauty, accomplish a goal, connect

with another person. GMPI exists to create these
moments in the lives of our clients, by giving them
the space, sense of self, and support to meet their
own unique milestones.

Well-Lived Beauty Unique Milestones Abundance
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Thrive

support and advocacy
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Beautiful Integration

We all grow through
embracing differences -
beautiful differences that
reveal our humanity, quirky
spirits, and perfect

imperfections. We seek
opportunities for our clients
to integrate into the
community around them —
to connect, celebrate and
interact. Opportunities to
share their special gifts
and receive the support,
friendship and admiration
of the people around them.
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Connectity

Sharing strengths in adversity



THRIVE
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THRIVE

SUPPORT & ADVOCACY

THRIVE

SUPPORT & ADVOCACY.

SUPPORT & ADVOCACY
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Operationalizing
your brand
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Feeling the a
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SUPPORT & ADVOCACY
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Program

LEAD

Lead for a year. Thrive for life.
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Program
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Internal culture

THRIVE

SUPPORT & ADVOCACY

Abilities — celebrated, nurtured and shared.

)
BRAND MANIFESTO '
2017

Al
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Community engagement
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Business partnerships
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Promoting

your brand
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Advertising

Event

Guerrilla

Web

PR/Social

Inbound

Signage
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We

.
THRIVE SOCIALAREC  RESIDENTIAL  FAMILYSERVICES  ABOUT  EVENTCALENDAR  CONTACT US

THRIVE

Support & Advocacy

ourserve |

Abilities - celebrated, nurtured and shared

1| THRIVE WITH

A LITTLE HELP FROM MY FRIENDS

COMMIT TO

CHECK OUT

MORE OPPORTUNITIES TO SHINE

Sign up for ur mext big event
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OUR GOAL

IN THIS ISSUE

CONTACT

Polar Plunge
Satueday, March 4, 2017
Revere Beach
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Social and Recreation Newsletter

Month 2017
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Communications

THRIVE

SUPPORT & ADVOCACY

An invitation to engage. An opportunity to shine.

THRIVE

SUPPORT & ADVOCACY

Thrive empomwers indrndhish with developmental disabeiities to focus on abrity and discover opportunties to

shine. Through our unparaileled programs, proactive phiosophy, and unfaling commitment to the participants
andl farmifies we sorve. Thrive helps creste lves Rlled with happiness, meaning and pride. We invite you to join

us on this mission
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Michsel Redrigues by emal (mrodigues@icanthrive.org) er phone (S08-445.4227 11001).
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Events and social media

& ‘) Thrive Support & Advocacy Callahan Dog
Owners Group's post © Callahan State Park

Fun Howl-O-Ween weekend with Callahan Dog Owners Group.
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‘ Thrive Support & Advocacy Is at © Cape Cod SUPPORT & ADVOCACY

SUPPORT & ADVOCACY
Busy weekend at Specisl Olympics Massa
Thrivers competed in Bocee and Race Wal

s Senior Sports Classic,
ndertul competition

port & Advocacy wicanthrive

ke (O Comment D Share

@O uke ) comment

00 e

HOMHO

© 2017 Idea Agency/Thrive 34




R e s u I 'I' s 62.5% increase in brand awareness

40% increase in differentiation & brand story

In thinking about GMPI/Thrive, as the brand stands right now, please
answer the following questions*

R TION: e R 6 Do e e O N 3.5
REFERRAL: Our C|ieﬂTS/CUSTomerS refer us. [ 3.22

DIFFERENTIATION: We STond out from our CompeTiTOl’S. _246 3.44
0 0.5 1 1.5 2 2.5 3 35 4

GMPI Brand mThrive Brand

© 2017 Idea Agency/Thrive *Employee, board and stakeholder perception survey before and after brand refresh 35



Who we are today

Now 42 communities served, and counting
0
Individuals served: 39.5 /o increase

o/ .
Total revenue: 5 /o increase

“We have never had so many
new recruits since the new
rebranding. | am very impressed.”

- Thrive Director of Social and Recreation
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https://www.youtube.com/watch?v=rFzMh_MQ0Ms




