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The Maturity Model

What is Dimagi’s Maturity Model?
Built from experience on 300+ mobile projects, Dimagi’s Maturity Model is designed to help organizations
scale mobile systems by identifying barriers and designing a clear roadmap for success.
The framework results in:
* Improved project planning with a clear action plan
e Tailored scale-up activities for your organization’s specific needs
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Example of a Roadmap Template

How to Develop a Roadmap to Scale

Once you have evaluated your positioning on the Maturity Matrix, develop or refine a project roadmap with
your team. Dimagi uses the template below with our partners to (1) build a project deployment roadmap and
(2) plan how organizations should develop their maturity levels along the way.
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Five Stages of Maturity

STAGE 2

STAGE 1

STAGE 4 STAGE 5
( SCALE the system )

Goal: Scale the system over time.
Monitor scale. Ensure the system is not

V2 APPLICATION just functioning at scale, but adding value.
LAUNCH

Deployment Steps

V2 ASSESSMENT &
SCALE-UP PLANNING

Scale: Entire user base
SUPERVISION TOOLS &

CAPACITY BUILDING . .
Timeline: 6+ months

V2 APPLICATION
REFINEMENT

EXPAND the value of the system

Goal: Develop and test the support
systems required to scale.

Scale: New geographic areas

V1 APPLICATION LAUNCH
Timeline: 6 more months

LAUNCH PREPARATION
& TRAINING

@EMONSTRATE value with the system )

TESTING & ITERATION
Goal: Develop and iterate on your mobile

PROTOTYPE APPLICATION system with a small number of users.

DEVELOPMENT
Scale: At one project site (i.e. 10-50 users)

REQUIREMENTS GATHERING

Timeline: 3-6 months

Note: this is the typical timeline
that Dimagi follows when
working with a partner
organization. Each project and
timeline is different.

Questions?
If you have questions about the Maturity Model or would like to talk to someone about the best next steps for
your mobile system, feel free to send your questions to info@dimagi.com.
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