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About YNPN Boston

The Young Nonprofit Professionals Network of Boston is a 501(c)(3) organization dedicated to
developing a stronger, higher impact nonprofit community in Boston by engaging young talent and their
organizations in professional development and human capital management practices.

The nonprofit sector is under-investing in its human capital due to a lack of scale/financial resources and
prioritization of talent management. Not all organizations are able to consistently provide robust
development opportunities for their staff, leaving individuals, particularly young professionals, wanting
more yet lacking the resources and training to drive their own personal growth. Ultimately, this leads to
uncultivated potential in the sector and lessens the impact nonprofit professionals can have in delivering
against the critical missions of their organizations.

We are focused on closing the professional development gap, empowering young people in their own
professional growth and development, and influencing organizations’ prioritization of human capital
management and best practices.
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Key Highlights

O

Current Employment
85% of participants are employed in nonprofits
Top three sub-sectors: education, human
services, and health
Most are satisfied with their current
employment — though one-third are
unsatisfied with their compensation
75% have basic employer-provided benefits
Two-thirds have access to some PD through
their employer

Mentorship
70% want to find a mentor
12% already have a mentor
Top three interests in a mentor: unbiased
feedback, learning specific skills/ knowledge,
and access to connections
Most would like to engage with a mentor
through multiple meetings and email
conversations

Sector Outlook
86% plan to stay in the sector long-term
The top reason for leaving would be low salary
and/or lack of benefits
Those leaving the nonprofit sector would most
likely go to the for-profit or government
sectors

Demographics
The majority of survey participants are
between the ages of 24 and 35, identify as a
white/Caucasian female, have a bachelor’s
degree or higher, and an annual income
between $30,000 and $59,999

O

Professional Development (PD)

87% consider expanding their professional
network to be an important PD opportunity
Top three quantifiable skills:
Operations/organizational development,
program evaluation, and program
management

Top three subjective skills: Problem
solving/decision making, project management,
and leading a team

Professional Organizations
Most important factor for joining: making new
professional connections
42% would pay $50+ for annual membership
49% think finding a mentor is an important
aspect of joining a professional organization

Student Loans
61% of participants have student loan debt
Three out of four with student loans use 10%+
of their income for student debt, and one out
of four use 25%+
Almost half with student loans have delayed
financial decisions, and one-third have shared
housing or delayed family decisions

YNPN Boston

Most participants follow on social media or
subscribe to listserv

68% of participants have experienced a
positive outcome from their involvement
One-third have attended a PD training or
applied for a job they found through the
listserv
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Our Impact: How Survey Participants Engage with the Sector

85% of the 265 survey participants are currently employed in the nonprofit sector, but many are

involved in the sector in other ways.

‘ =10 people

Regular Volunteer

Occasional Volunteer

Board Member

Consultant

Donor

Service Recipient

62% of participants are engaged in two or more ways
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Objectives

The Young Nonprofit Professionals Survey was developed to gather feedback on the needs and opinions
of young nonprofit professionals in the Greater Boston area to inform the strategy of YNPN Boston and
provide a greater understanding of young professionals in the local nonprofit sector.

Eight research themes were identified in the development of this survey:

Current Employment: Status of and satisfaction with current employment

Professional Development: Needs for and access to professional development opportunities
Mentorship: Interest in finding and preferred methods for interacting with mentors
Professional Organizations: Important factors for membership

Sector Outlook: Long-term outlook and commitment to the nonprofit sector

Student Loans: Impact of student loans on life and career

Demographics: Characteristics of young professionals in the local nonprofit sector

YNPN Boston: Involvement and impact of affiliation with YNPN Boston

Approach

This report is based on online surveys of 265 young nonprofit professionals in the Greater Boston area.
Respondents may consider themselves to be members of YNPN Boston, but this was not a prerequisite
for participation.

The survey was promoted through the online channels available to YNPN Boston, including our listserv
and social media accounts. Members of the leadership team shared the survey through their personal

social media accounts and with their personal networks of young nonprofit professionals.

At the request of YNPN Boston, many local nonprofit organizations and networks promoted the survey
to their members.
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Results

Current Employment 85% of survey participants are currently employed in the

nonprofit sector.

Education, human services, and healthcare are the top three sub-sectors represented.

Nonprofit Employment Sub-Sector

Education

Human Services

Health

Other

Arts, Culture, and Humanities
Public and Societal Benefit
Environment and Animals
Religious

Intl Relations and Development

Mutual Membership/Benefit

35%

The top five roles represented were program staff, administrative, development/fundraising,

marketing/communications, and volunteer management.

Nonprofit Employment by Role

Program Staff

Administrative
Development/Fundraising
Marketing/Communications
Volunteer Management

Other

Executive/Senior Management
Grants Administration

Finance

Information Technology
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Over 75% have basic employer-provided benefits. Two-thirds have access to

some professional development through their employer.

Only 37% have access to tuition reimbursement.

Benefits Provided by Nonprofit Employer
100%

80%
60%
40%

20%

0%
Retirement Health Care Paid Time Off Tuition Student Loan
Reimbursement Repayment

B Yes B No M NotSure

Less than half have access to budget for professional organization membership, structured
internal PD opportunities, and career coaching/planning.

PD Provided by Nonprofit Employer
100%

80%
60%
40%

20%

0%
Budget for Professional Org. Career Coaching/  Informal PD Structured PD
Conference(s) Membership Planning Opportunities Program

BYes BNo M Not Sure
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Two-thirds of participants are satisfied with their current position and

employer.

Over one-third are unsatisfied with their current compensation.

Level of Satisfaction with Current Employment

Current Employer

Compensation

0% 20% 40% 60% 80% 100%

m Satisfied ™ Neutral ™ Unsatisfied

Coworkers/office culture and the mission/ vision of the organization are the most important
factors for evaluating employment satisfaction.

Factors for Evaluating Satisfaction with Employment

=

0% 20% 40% 60% 80% 100%

Coworkers/Office Culture

Mission & Vision of Organization

Compensation

Professional Development

B Important = Neutral B Unimportant
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Professional Development 87% consider expanding their professional network

to be an important professional development opportunity.

Board experience, consulting, and volunteer opportunities are also important aspects of PD.

Importance of PD Opportunities

Expanding Network of Professionals
Experience as a Board Member
Consulting/Advising Nonprofits

Engaging Volunteer Opportunities
Knowledge to Start a Nonprofit

0% 20% 40% 60% 80% 100%

W Important = Neutral B Unimportant

Operations/organizational development, program evaluation, and program management are
the most important quantifiable skills for professional development.

PD Needs - Quantifiable Skills

Operations/Organizational Development
Program Evaluation

Program Management
Marketing/Communications

Data Analysis

Grant Writing

Fundraising

Information Technology

0% 20% 40% 60% 80% 100%

B Important = Neutral B Unimportant
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Problem solving/decision making, project management, and leading a team are the most
important subjective skills for professional development.

PD Needs - Subjective Skills

Problem Solving/ Decision Making
Project Management

Leading a Team

Relationship Building

Verbal Comm/Public Speaking

Negotiation

Time Management

0% 20% 40% 60% 80% 100%

M Important = Neutral B Unimportant

Top five PD services/activities: annual conference, community calendar, mentoring
program, leadership institute, peer-rated list of PD opportunities

Percent Interested in PD Services/Activities

Annual Conference 67%
Community Calendar 63%
Mentoring Program 61%
Leadership Institute 60%
Peer-Rated List of PD Opportunities 59%

Small Group Learning Opportunities 52%
Webinars on Nonprofit Topics/Skills 51%
Career Planning/Coaching 47%
Book Club 43%
Weekend Retreat 42%
Job Search Assistance 42%
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Mentorship 70% of participants want to find a mentor. 12% already have one.

Top three interests in a mentor: unbiased feedback, learning specific skills/ knowledge, and
access to connections.

What | Want from a Mentor

51% Develop Critical Thinking Skills

Unbiased 82% . Assistance with
Feedback 73% Career/Job

Learn Specific Skills/

Access to Connections
Knowledge 0 78%

Most participants interested in a mentor would like to engage with a mentor through
multiple meetings and email conversations.
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How | Would Like to Engage with a Mentor

Multiple Meetings 88%
Email Conversations
Telephone Conversations

One-Time Meeting

Other

Professional Organizations Over 85% think that making new professional

connections and network-building are the most important factors for joining.

Finding a mentor is an important factor for 49% of participants.

Factors for Joining a Professional Organization

New Professional Connections

Building a Professional Network
Knowledge/Skills to Gain Promotion or Raise
New Job or Professional Opportunity
Greater Awareness of Local Nonprofits
Learning About Specific Nonprofit Issues
New Personal Connections

Informational Interviews

Finding a Mentor

0% 20% 40% 60% 80% 100%
W Important = Neutral B Unimportant

42% would pay $50+ for annual membership to a professional organization.
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Maximum Fee | Would Pay for Membership

35%

30%

25%

20%

15%

10%

5%

0%
Less than $25.00 $25.00 - $49.99 $50.00 - $74.99 $75.00 - $99.99 $100.00 - $150.00

Sector Outlook 86% plan to stay in the nonprofit sector long-term (10+ years).

Low salary and/or lack of benefits are the primary reasons to consider leaving.

41% indicate that they are very likely to be employed in the nonprofit sector in 10 years.

Likelihood of Working in the Nonprofit Sector in 10 Years

Very Unlikely
4%

Unlikely
10%

Very Likely
41%

Likely
45%

If participants were to leave the nonprofit sector...
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This Would Be Why Where They Would Go

Low Salary and/or Lack of

o .
Benefits 43% For Profit

40%
Opportunities Outside the Government
Sector

Lack of Career Advancement School/Education

Stress/Burnout Self-Employment

Disenchantment Other:

Other Leave Workforce

41% nationally for people in their 20s and early 30s*.

Three out of four participants use 10% or more of their net monthly income for loan
payments. One out of four use 25% or more toward student debt.

Monthly Income Used for Loan Payments

53%

Less than 10% 10% to 24.9% 25% to 50% Over 50%

Because of student loan debt, almost half have delayed financial decisions and one-third have
shared housing or delayed family decisions.
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Sacrifices Due to Student Loans

Delayed Financial Decisions 48%
Shared Housing When | Would Prefer Not To
Delayed Family Decisions

Turned Down a Nonprofit Sector Job

Delayed Entering/Left the Nonprofit Sector

*)effrey J. Selingo, “Will You Sprint, Stroll or Stumble Into a Career?” http://www.nytimes.com, (April 5, 2016).
Demographics The majority of survey participants are between the ages of 24

and 35, identify as a white/Caucasian female, have a bachelor’s degree or

higher, and an annual income between $30,000 and $59,999.

Race Count Percent”

White or Caucasian (non-Hispanic) 189 77%

Black or African American 21 9%

Asian 14 6% *Participants were
Hispanic or Latino 13 5% able to select
Multiracial/Multiethnic 8 3% multiple options,
Prefer not to say 5 2% :c;:::n?izaglrea ter
Other 4 2% than 100%
American Indian or Alaska Native 3 1%

Asian Indian 2 1%

African Native 1 0%

Native Hawaiian/Pacific Islander 1 0%

Gender Count Percent

Female 164 65%
Male 37 15%
No response 49 20%
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Genderqueer 1 0%

Age of Participants
40% -
35% -
30% -

25% -
20% -
15% -
10% -
5% -
0% . - I

Under21 21t023 24t027 28t030 31to35 36to40 Over 40 N/A

Highest Level of Education*

4% 1%

m High school diploma/GED

39%, ® Bachelor's degree

B Master's degree

56%
B Doctorate or professional
degree

*The category of associate degree/some college
was inadvertently not included in the list of options
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Income of Participants

$150,000 or more

$100,000 to $149,999

$90,000 to $99,999

$80,000 to $89,999 4% 62% have income between

$70,000 to $79,999 $30,000 and $59,999

$60,000 to $69,999
$50,000 to $59,999
$40,000 to $49,999 28%
$30,000 to $39,999
$20,000 to $29,999

Less than $20,000

Where Participants Work and Live

Boston 69%

Cambridge
Other
Somerville
North Shore
Brookline
South Shore
MetroWest

Merrimack Valley

Alilston/Brighton, Jamaica Plain, and Dorchester are the top three neighborhoods where
participants live
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Boston Neighbordhoods Where Participants Work and Live

Allston/Brighton
Back Bay

Beacon Hlll
Charlestown
Chinatown/Leather District
Dorchester
Downtown

East Boston
Fenway Kenmore
Fort Point

Hyde Park
Jamaica Plain
Mattapan
Mission Hill
North End
Roslindale
Roxbury

South Boston
South End/Bay Village
Waterfront
West End

West Roxbury

5%

10%

15%

20%

25%

m Work

M Live

The top Boston neighborhoods where participants work are: Downtown, Fenway/Kenmore,

Aliston/Brighton, Jamaica Plain and Dorchester.
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Boston Neighborhoods
Where Participants Work

~ West Roxbury

Count
1-4
5-11
12 -26
27+

YNPN Boston Over half of participants follow YNPN Boston on social media or
subscribe to the listserv. 43% have attended a YNPN Boston event in the past
two years. One-third have attended a PD training or applied for a job they
found through the listserv.
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How | Am Engaged Events Attended in Past

with YNPN Boston Two Years
60% -
Subscribe to Listserv 80%

50% -

Follow on Social Media 40% -
Have Attended Event(s) 30% -

0, -

Read the YNPN Boston Blog 20%
10% -
Leadership Team Member . .
0% - . .

1-2 3-5 6+ N/A

68% have experienced at least one outcome from their involvement with YNPN Boston, while
41% have experienced two or more outcomes.

Because of YNPN Boston, | Have...

Attended PD Training from Listserv 35%

Applied for a Job from Listserv 34%
Gained Skills/Knowledge at Events
Made Professional Contacts at Events

Secured Job/Internship from Listserv

Other
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