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“Why are you trying so hard to fit in when you were born to stand out?”
-lan Wallace




VALUES

HELP OTHERS
WORK WITH OTHERS

WORK ALONE
COMPETITION

MAKE DECISIONS
INFLUENCE PEOPLE

KNOWLEDGE

GENERAL CREATIVITY

SUPERVISION
CHANGE AND VARIETY
PRECISION WORK
STABILITY
RECOGNITION
FAST PACE
FINANCIAL GAIN




“It takes two flints to make a fire.”

-Louisa May Alcott



Defining Moments
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Strength Statements

| feel strong when...

Strength Statement

Source: Marcus Buckingham



Wheel of Life Exercise

Physical Environment T T Career

Fun and Money

Recreation /| =~ -~ N S

Personal Growth

Significant Other / Romance — Friends and Family

Co-Active Coaching (2nd ed.) © 2007 by Laura Whitworth, Karen Kimsey-House, Henry Kimsey-House, and Phillip Sandahl. Permission
is hereby granted to reproduce this page for client use. Duplication for any other use, including resale, is a violation of copyright law.



Deliver the Vision
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Autonomy

Mastery

Purpose

¢ Desire to direct
our own lives

e Urge to get better at
something that matters

e Yearning to do what we do
in service of something
larger than ourselves

NEW FORE FTINES BESTESELLER
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Daniel H. Pink

waibe ot A Whole Naw Mind

The Sul']n'i:.:i:l'l.g Truth
About What Motivates Us
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Takers:

Those that are always

trying to get as much
as possible from others

Givers: Matchers:

Those who go out of Those who, if they did

their way to support you a favor, would

and help you, with no expect one back (and
strings attached vice versa)




I'": High degree of guidance

needed from manager
#|ndividual roles are

I/_ = Understanding how l.'EErI'I-H‘
decisions are made

* Purpose is clear, but team

unclear relationships are blurry
= Process usually not well
established
- J
4 p
4.
performingwell Performing " inderstood mthe team
* Focuses on being '-Emilrritment to team
strategic goals
* Team runs well with little » H;‘J“T to work to
oversight optimize team process
- J l\ J

Source: Tuckman Stages Model



Competence ‘
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Intent | ‘ Integrity ‘ :Cape.ibility‘ ‘ Results

T Caring Jl_ Honesty — Skills | Reputation
— Transparency —  Fairness — Knowledge |~ Credibility
—  Openness i— Authenticity '— Experience - Performance

Source: Richard Barrett, cultureuniversity.com




Influence
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Deliver the Results
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Assess the Situation
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Define the Vision
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Connect the Pieces



& REWARDS AND MOTIVATION
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HIGH
WILL

DELEGATE

DIRECT EXCITE

LOW
WILL

LOW SKILL — HIGH SKILL

Source: The Skill / Will Matrix is an adaptation of Keilty, Goldsmith and Co. Inc. of original work by Hershey and Blanchard



http://www.kgcnet.com/
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HOW YOU CaAM REVITALIZE YOUR
COMPAMY CULTURE IM 12 WEEKS

Terry Barber







“...Death Valley isn’t dead. It’s dormant. Right beneath the surface are these seeds of
possibility waiting for the right conditions to come about...if the conditions are right, life
is inevitable. The real role of leadership...is not and should not be command and
control. The real role of leadership is climate control, creating a climate of possibility.
And if you do that, people will rise to it and achieve things that you completely did not

anticipate and couldn’t have expected.”
~Sir Ken Robinson



Thank You!
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