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Create and Sustain a Great Workplace
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Great Workplaces
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But It's Not About “Making The List”...



Great Workplaces

“Companies that enjoy enduring
success have core values and a
core purpose that remain fixed
while their business strategies and
practices endlessly adapt to a

X )
changing world. Harvard
Business
Review
\8:"~. “ ﬁ‘}" A
.x\};k'*"" tar
Harvard Business Review ;\; i




Great Workplaces
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Culture eats
strategy every time.



What Is Culture?

“Culture lies in the space between words and actions.”

“We Value
Our People”

“We Value Our People”

Culture

(0}
Distrust

Micromanagers;
Lack of
Development;
Blocked

Promotions;
Distrust



What Is Culture?

“We Actually DO
Value Our People”

Collaboration;

“We Value Support; Learning;
Our People” Culture Growth:

Transparency



Communicate Your Culture
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Simplify



Exercise: What’'s Your Culture?
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THE MAGIC INGREDIENT



The Importance of Leaders
W OHE

 Make or break an employee’s work experience ]J
1

* Live your culture
* Deliver your cultural messages
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BREAK ALL
THE RULES

WHAT THE WORLD'S GREATEST
MANAGERS DO DIFFERENTLY

BASED ON IN-DEPTH INTERVIEWS BY THE GALLUP
oooooooooooooo OVER 80,000 MANAGERS IN

OVER 400 COMPANIES~THE LARGEST STUDY
OF ITS KIND EVER UNDERTAKEN

MARCUS BUCKINGHAM
& CURT COFFMAN
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#1 reason why people
leave a company:

Their boss *

The boss IS the employee
experience.

“Good workplaces become
great when leaders just like
you deliberately and
reliably focus upon building
TRUST, pride and
camaraderie....”*




Critical Questions

'W#W' ‘Wﬁ"” A}
Do our leaders fit our culture? ’ J
T Do we have the right people in the right seats? |
* Are we positioned for the long term? i
How can we be certain? j
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Tipping Point

Today Tomorrow

Data Source: 2014 Stanford CEO Succession Study



What Can You Do?
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Assess, Verify and Plan

Nominate

2\

Calibrate

Mission-critical positions
Who can fill?

When?

What’s needed?

Peer Review
“Rank the rankings”
Up the chain

Evaluate

Leaders rate direct reports:
* Performance
* Growth potential
* Desire
* Mobility

CANDOR AND OBJECTIVITY ARE KEY!




- Evaluate/Calibrate

A

Talent”

“Solid Talent”

High/Low 4 High/Medium 7 High/High 9
“Dependable “Developing “Shooting Stars’
Stars” Stars”

Medium/Low 3 Medium/ Med/High

“Core Medium 5 “Potential Stars”

Low/High
“Intriguing

(or new)

Challenges”

6




Nominate:
ldentifying Future Leaders

Sam Winters Susan Aultman Alice Jenkins
VP Support Svcs VP Operations VP HR
Jean Hardy Oliver Astor Marie Rogers
T (8 - Ready (5 - Ready Long T
Medium Term) Term) (9 - Ready Now)
Harold Smith Carl Masterson
—| (7 -Ready Long )
Term) (9 - Ready Now)

We have the data — Now what?



Home us World Politics Business Sports Entertainment Health Tech

U.S. business .. &ii:NBCNEWS.com

McDonald’s chairman, CEO
dies unexpectedly

Cantalupo suffers heart attack; fast-food giant taps replacement

It CAN Happen....
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Goldman CEO Lloyd Blankfein Has Lymphoma
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Former Clayco, nonprofit exec Judy Alexander-Weber dies

Feb 25, 2014, 5:35pm CST
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AmEXx President Dies on Plane

Edward Gilligan was viewed as a likely successor to CEO Kenneth Chenault
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Everyday Dilemmas

Sam Winters Susan Aultman Alice Jenkins
VP Support VP Operations VP HR age 42
Svcs age 63 age 58 g

" JeanHardy | | [ Oliver Astor |

(8 - Ready

5 - Read
. Medium Term) J\L L(ong Ternz) )
" Harold Smith

(7 - Ready Long
. Term) )
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Filling Gaps: Executive Search

YOUR
Culture

YOUR
Organization

N 4
Finding the Best for You




Executive Search Process

e Organizational needs

Position Profile :
e Marketing tool

e Aggressive outreach
e Finding the best
e Multi-level interviewing

Candidate

Development

e Partnership
e Guidance
e Support

Candidate
Selection




Executive Search Benefits

Neutral and
objective

Proven
process

Confidential

Extensive The ideal Cost
outreach candidate effective
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Filling Gaps: Coaching for Development

Communication:
+72%
Job
are satisfied Performance:
. _|_7 (o)
with the overall 0%
experience. Interpersonal:
+73%
Confidence:
oach in the first place +80%

Source: International Coach Federation 2012 Global Client Study: Conducted by PwC



Leadership Coaching Demo
Audience Participation!

V/” 4“1 want to be a better leader.”

“l need help managing time!”




The Cool Stuff Coaches Do

Great Listeners

Ask Powerful Questions
(Seldom Give Advice!)

Create Great Insights

"The most important Jrhing
in communication is to hear

what isn't being said.”

- Peter F. Drucker




Group Exercise: Help Joe!

Joe is a newly promoted Supervisor. He has
oeen well-regarded as a peer leader, but is
naving difficulty adjusting to the new role. He
says that he wants to work on being seen as a
leader, but still be accepted as “one of the

gang.”

Ask Joe three powerful coaching questions
versus giving him advice.




In Summary

Professional

Leaders
Coachm
I Culture is I live your future g

more than culture powerful
words tools

Executive
I Prepare ISearch and
for the

ACTIONS SPEAK LOUDER THAN WORDS



Questions




CONTACT US

lille@baptisthealth.net
305-720-6733

LinkedlIn: Lillian LeBlanc

myranne@zurickdavis.com

ZurickDavis $&4 _ 781-938-1975

LinkedIn: Myranne Janoff

’*\ yvonne@ibiscoaching.com
IhisCoaching | 305-801-5645

PROFESSIONAL COACHING

Se LinkedIn: Yvonne Acquafredda




