
	
  
	
  	
  Fill	
  Gaps:	
  	
  	
  	
  
Leverage	
  	
  

Execu3ve	
  Search	
  

Create	
  a	
  development	
  
strategy	
  for	
  every	
  
leader	
  –	
  Leverage	
  

Professional	
  Coaching	
  

Iden&fy	
  successor(s)	
  for	
  every	
  
mission	
  cri&cal	
  posi&on.	
  Include	
  
assessment	
  of	
  when	
  the	
  successor	
  

will	
  be	
  ready	
  for	
  promo&on.	
  

Move	
  talent	
  maps	
  “up	
  the	
  chain”	
  un&l	
  you	
  
have	
  a	
  finalized	
  map	
  for	
  your	
  organiza&on.	
  

Calibrate	
  Talent:	
  	
  Each	
  leader	
  presents	
  his	
  or	
  her	
  	
  “talent	
  
map”	
  to	
  peers.	
  Discuss,	
  assess,	
  verify,	
  adjust	
  the	
  ra&ngs.	
  

Assess	
  talent	
  one	
  level	
  below	
  the	
  lowest	
  mission-­‐cri&cal.	
  Assess	
  based	
  
on	
  Performance	
  and	
  Poten&al	
  to	
  Grow.	
  Slot	
  names	
  into	
  Talent	
  Map.	
  

Iden&fy	
  Mission-­‐Cri&cal	
  Leadership	
  Posi&ons:	
  Cannot	
  be	
  leN	
  vacant	
  without	
  
serious	
  impact	
  on	
  the	
  organiza&on.	
  

Understand	
  Your	
  Culture;	
  Iden&fy	
  core	
  leadership	
  competencies	
  (the	
  non-­‐nego&able	
  
common	
  to	
  all	
  leaders).	
  

Talent	
  Calibra&on	
  and	
  
Succession	
  Planning	
  isn’t	
  as	
  
challenging	
  as	
  it	
  may	
  seem.	
  
Consider	
  your	
  culture,	
  
candidly	
  evaluate	
  talent	
  and	
  
be	
  sure	
  to	
  reassess	
  as	
  your	
  
organiza&on	
  changes.	
  Invest	
  
in	
  developing	
  your	
  people	
  
and	
  proac&vely	
  fill	
  gaps	
  to	
  
preserve	
  your	
  culture.	
  
	
  
More	
  best	
  prac&ce	
  ideas:	
  
	
  

Talent	
  Calibra3on	
  and	
  Succession	
  
Planning	
  Roadmap	
  

Yvonne:	
  305-­‐801-­‐5645	
  
yvonne@ibiscoaching.com	
  

Myranne:781-­‐938-­‐1975	
  
myranne@zurickdavis.com	
  

Lil:	
  305-­‐720-­‐6733	
  
Lille@bap&sthealth.net	
  



Talent	
  Development	
  Resource	
  Map	
  
Bap3st	
  Health	
  South	
  Florida	
  

Poten3al/	
  
Performance	
  

Low	
  Poten3al	
   Medium	
  Poten3al	
   High	
  Poten3al	
  

High	
  Performance	
   4	
  	
  ”Dependable	
  Stars”	
  
High	
  Performance/Low	
  Poten&al	
  
May	
  serve	
  as	
  mentor;	
  leader	
  
supports	
  development	
  in	
  place.	
  
Classes,	
  conferences,	
  skill	
  
enhancement	
  (may	
  lead,	
  instruct	
  
and/or	
  learn).	
  

7	
  	
  “Developing	
  Stars”	
  
High	
  Performance/Medium	
  Poten&al	
  
May	
  serve	
  as	
  mentor;	
  Offer	
  coach	
  
for	
  development.	
  Stretch	
  
assignments;	
  experien3al	
  learning;	
  
task	
  forces.	
  
	
  

9	
  	
  “Shoo3ng	
  Stars”	
  
High	
  Performance/High	
  Poten&al	
  
May	
  serve	
  as	
  mentor;	
  Offer	
  coach	
  
for	
  development.	
  Stretch	
  
assignments;	
  experien3al	
  
learning.	
  

Medium	
  
Performance	
  

2	
  	
  “Core	
  Talent”	
  
Medium	
  Performance/Low	
  Poten&al	
  
Leader	
  supports	
  development	
  in	
  
place.	
  Classes,	
  conferences,	
  skill	
  
enhancement.	
  
	
  

5	
  	
  “Solid	
  Talent”	
  
Medium	
  Performance/Medium	
  
Poten&al	
  
May	
  offer	
  mentor	
  and/or	
  coach;	
  
leader	
  supports	
  development	
  for	
  
possible	
  future	
  mobility.	
  Classes,	
  
conferences,	
  skill	
  enhancement.	
  

8	
  	
  “Poten3al	
  Stars”	
  
Medium	
  Performance/High	
  Poten&al	
  
Offer	
  coach	
  and/or	
  mentor	
  for	
  
development.	
  Stretch	
  
assignments;	
  experien3al	
  
learning;	
  task	
  forces.	
  
	
  

Low	
  Performance	
   1	
  	
  “Exit	
  Opportuni3es”	
  
Low	
  Performance/Low	
  Poten&al	
  
Leader	
  addresses	
  performance	
  
deficiencies.	
  

3	
  	
  “At	
  Risk”	
  
Low	
  Performance/Medium	
  Poten&al	
  
Leader	
  addresses	
  performance	
  
deficiencies.	
  

6	
  	
  “Intriguing	
  Challenges”	
  (or	
  
New)	
  
Low	
  Performance/High	
  Poten&al	
  
Leader	
  addresses	
  performance	
  
deficiencies	
  	
  or	
  assimila3on	
  gaps.	
  

Myranne:781-­‐938-­‐1975	
  
myranne@zurickdavis.com	
  

Yvonne:	
  305-­‐801-­‐5645	
  
yvonne@ibiscoaching.com	
  

Lil:	
  305-­‐720-­‐6733	
  
Lille@bap&sthealth.net	
  


