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A way from violence to self-reliance





Lauri Meizler

CJO and Founder

JOOS

June 28, 2013
Dear Lauri, 
Thank you for meeting with us this week at The Second Step.  We are excited about the opportunity to partner with JOOS to build a win-win cause-related marketing partnership.  We believe there is a great fit between our organizations both in terms of our mutual focus on wellness as well as our target audiences of women and our common geographic areas. The purpose of this letter is outline the goals, activities, and financial arrangement and terms of the partnership.  In the interest of responding quickly, I have kept this memo brief; as such, please view it as a preliminary and feel free to add any additional thoughts and/or edits.  

1. Partnership Goals.  The purpose of the partnership is to link JOOS, a brand which focuses on health, vitality and rejuvenation, with The Second Step, a Newton-based nonprofit organization which helps survivors of domestic violence and their families rebuild their lives through a range of comprehensive services and housing.  The partnership would focus on creating a connection between buyers of JOOS and the mission of The Second Step (TSS) in order to generate:

a. Positive publicity, increased brand recognition, awareness and education for both organizations. 
b. New customers and increased sales for JOOS as a result of TSS connection and promotion.  Increased goodwill.
c. Ongoing revenue stream to The Second Step as a result of % of “Vitality” proceeds benefiting TSS.   
2. Activities.  Both JOOS and TSS will promote the partnership via:
a. Social media: FB and Twitter

b. On each organization’s website. 

c. In TSS event materials (e.g., or program books for our two signature events: Step Up to the Plate and Celebrating Success.

d. At TSS events, having JOOS “Vitality” present – either as a featured juice or as a gift away gift, etc. 

e. At JOOS tastings having TSS brochures and other materials present.  

f. On each “Vitality” bottle:  having a The Second Step label that says “a portion of the proceeds of each bottle sold with benefit The Second Step,” and then having our mission, logo, and call to action (e.g., “To learn more or to support The Second Step please visit www.thesecondstep.org.).
3. Financial arrangement and terms of the partnership

a. TSS will receive X% of gross revenue of each bottle of Vitality sold

b. TSS will receive an upfront payment of $X,XXX for signing the partnership (which will be applied to payments owed to TSS as a result of the X% agreement above)
c. The costs of printing the labels for the bottles will be split 50-50 between TSS and JOOS.

d. Both TSS and JOOS can terminate the partnership at any time and for any reason with a 30 day written notice. 

e. Payments to TSS from the sale of Vitality should be made [insert agreed upon time frame here – monthly? Quarterly? Every 6 months?]

f. The partnership between TSS and JOOS will not be an exclusive partnership, and TSS reserves the right to partner with other companies.  TSS agrees, however, that we will not partner with other juice companies. We also ask that JOOS not partner with other DV agencies without our written permission.  

g. JOOS and TSS agree to review the partnership on a quarterly basis for the first year, and every 6 months thereafter.  The meetings will serve to evaluate the success of the partnership based on the goals outlines above, determine if there are opportunities to deepen or expand the partnership, and potentially re-negotiate terms.

We really look forward to the opportunity to creating this wonderful partnership with you, Lauri, and very much look forward to your feedback on the above.  We are confident that we can create a mutually beneficial agreement that will strengthen both TSS and JOOS.  

Thank you for your interest in supporting survivors of domestic violence.  We are deeply appreciative of your heartfelt commitment to our mission.    
Warmest regards,

Sarah Perry
Executive Director 
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